MYOPIA €—

Diagnosis: Buyers aren’t interested in your
business because you're seeing it through
the lens of your own industry or experience.

Treatment: Get your lawyer, banker and
accountant to help you see your business
as a buyer sees it - as an investment, with a
rate of return.

INDIGESTION

Diagnosis: Your information is poor,
therefore your management is weak.

Treatment: Dig down and discover the
true threats and opportunities by running
an internal audit. Use your accountant. He
just loves probing in the messy entrails of
your business.

LIFEBLOOD

Diagnosis: Profit is the lifeblood of
any business but do you actually
have any?

Treatment: Start with your
pricing: is there sufficient profit
built in from the start? Move
to cost control: do you have a
grip on the real costs involved
in each project? Finish with

invoicing: get those invoices
out now and chase chase
chase to get them paid!
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BLOCKED PIPES <—

Diagnosis: Too much work in, not enough
invoicing out. Your lack of coordination

is causing some major blockages in
productivity.

Treatment: Investigate a better workflow
system that's linked to invoicing for
managing your productivity.
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Doctor, Doctor, Give Me the News

CONFUSED SIGNALS

Diagnosis: Your personal and professional
finances are closely entwined making it hard
to see exactly what the business is earning
[and spending!]

Treatment: Get your lawyer and accountant
to separate the accounts; investigate setting
a up a trust for your personal affairs; and stop
raiding the business account for your own
purposes!

BREATHE EASIER

Diagnosis: Profit is like food, cash flow is

like oxygen. You can survive a short period
without food, but not very long without oxygen.
How are your lungs?

Treatment: Try cash-flow modelling three
years out to understand when you are in or out
of funds. This should tell you when you can
afford to take money home or when you need
to reinvest into the business. Or here’s an
idea: sell more!

HEART TO HEART

Diagnosis: You may be the beating
heart of your business, but should you
be? Your heart won't beat forever so

why risk the business with your own
frailty?

Treatment: Consider replacing
yourself with a more sustainable
combination of talented
management and systems.

KNEE CAPPED

Diagnosis: There's nothing worse than an
under-capitalised business with potential.
Get some cash and get growing.

Treatment: See your bank. Organise an
overdraft that suits your needs. Or talk about
shifting it to a business loan. Even better, start
thinking about seeking an investor. It's not that
scary!

TWO LEFT FEET

Diagnosis:The business is trying to go in
different directions because of a lack of
leadership and focus.

Treatment: Sit down with professional
advisors and create a business plan.
Share it with your team and don't bury it
in your bottom drawer! Pin the top line
summary on the wall.

A business is a bit like a body—your body. It has soft, vulnerable parts that need protecting, tough bits
that go out and do the work, feedback processes and mechanisms for growth, and of course health that
varies over time.

Just like you head off to the doctor for an annual physical check up, it’s a good idea to run your
business through the x-ray machine and tap its knees for signs of life.

We’ve taken the liberty of guessing how a medical report might look. And what you can do to fix any
ailments. So how’s your business health looking? Go ask your professional advisor and find out for sure!



